MunucrepcrBo o6pazosanus Kys6acca
['ocynapcTBeHHOE OI0/KETHOE yUpesKICHHE
JOIOHHUTEIBHOIO NPO(ECCHOHATEHOTO 06pa30BaAHIS
«Kysbaccknif pernOHabHEI HECTUTYT pasBUTHS TPO(ECCHOHANILHOTO 00PA3OBANHS»
DaxyIbTeT MOBBIIICHAS KBAIM(DUKAIMK U TEPEOAr0TOBKM
pabOTHUKOB IPODECCHOHATBFHOIO 00Pa30BaAHHUS
Kadenpa Mene/pkMenTa 1 5KOHOMUKH

CornacoBaHo ' /7 Z
VHIP

H.o. mpopexTopa 1o

I'BY HITO «KPUPIIO»

M. A. T'ynsieBa

«IA» ﬂ/wlal%‘f 2023 r.

IIOHOJIHHTCJIBH&H HpO(bGCCHOHaJIBHaH nporpamMmma
ITOBBIIIICHM A KBaHI/I(bI/IKaHI/H/I

«OcHogbl Oepediciiugozo npouszeo00cmear

Kemeposo 2023



1. O0mas xapakTepucTHKA MPOrpaMMEbI

Axmyanonocms. Tema OepeXITHBOIO TPOH3BOJCTBA SIBISIETCS OJHOW W3
CaMBIX aKTyaJbHBIX IPUMEHHUTEIBHO K 00pa3oBaTeIbHBIM OpPTaHU3allHsIM.
Ilpumenenne  Lean-TexHonorum B 00pa30OBaHUM  IOBBIIIAET  YPOBEHD
YIOBJIIETBOPEHHOCTH Cllyllareledl Kak moTpeduTenedl oOpa3oBaTelbHBIX YCIYT,
IIperoiaBaTesiei ¥ COTPYJHUKOB 00pa30BaTeILHOTO YIPSIKICHUS.

3apoIMBIIMCH B CepeiMHe MPONUIOrO Beka B  SnoHun, cucrema
OepexxnuBoro mpomsBojicTBa (aHri. leanproduction — «Tolmee MPOM3BOICTBOY)
aKTUBHO 3aBOeBBIBaeT MHUp. CerofHs 3Ty TEXHOJOTHIO MAacCOBO BHEAPSIOT Ha
OpEeUPUITUSIX pa3HbIX CTpaH, BKIo4as Poccuro. ['pamMoTHO co3nanHas
IIPOU3BOJACTBEHHAs CHUCTEMa IMPENNPUSATUS IO3BOJUT OpraHu3aluud JOOUTHCS
3HAYUTEJIHBIX YCIIEXOB B IIOCTOSHHO MEHSIOIIMXCS YCJIIOBHUSIX PBIHKA, 3aHSTDH
JTUUPYIOUINE TTO3UINH CPEIU KOHKYPEHTOB M 3aBOCBATh JIOBEPHUE MOTPEOUTEIICH.
[locrosiHHOE  ynydIleHHWe JeATeIbHOCTH OpraHd3alld B IEJIOM  CJICIyCT
paccMaTpuBaTh Kak ee HeM3MeHHyIo Leib. OCHOBHas 3ajada IOCTOSHHOTO
yIydlIIeHUsT — YyBEJIUYECHHE BO3MOKHOCTH TIIOBBIIICHUS YOBJICTBOPEHHOCTH
noTpeduTeNnelt U NPyruxX 3auHTEPECOBAHHBIX CTOPOH. Duiaocodust GepexxInBOro
IIPOM3BOACTBA OCHOBaHAa KMEHHO Ha TIIOCTOSIHHOM YIYYIICHHH BCEX BHJIOB
NEesATEIBHOCTH Ha BCEX YPOBHSIX OPraHM3aIlii, BOBJICUCHWH U Pa3BUTHH IIepcoHaa
C LIEJIBIO MOBBIILICHHUS yIOBICTBOPEHHOCTH MOTPeOUTENCH, THOKOCTH, BBISIBICHUH 1
COKpAIlIEHWH IIOTePhb. BepexMBOe IPOU3BOJACTBO — 3TO «CTHJIb paboTh»,
KOTOpBIM caM 1o cebe IpearoaraeT MoCcTOsSHHOe yiyulinenue. Takum obpazom,
OepeXITMBOE TTIPOU3BOJICTBO BITUCHIBAETCS B IIPUHIUIIBI MEHE/DKMEHTA KauecTBa.

OOpazoBarenpHasl OpraHu3alysi, B KOTOPOH HCIIOIB3YIOTCS  METOJIbI
OepeXTMBOTO IIPOM3BOJICTBA, oO0ecreunBaeT ceds pe3epBOM  CTAOMIILHOCTH,
YBEPEHHOCTH B 3aBTpalliHeM jHe, 3Gh(QeKTHBHOCTH paboThl, CIOCOOCTBYET
MOBBIIIEHUIO UMHUIIKA, & TAKXKEe KOHKYPEHTOCIIOCOOHOCTH Ha PA3IUNIHBIX YPOBHSIX.

JononxaurensHas npodeccuoHaIbHas porpaMma MTOBBITIICHUS
kBanmpuka «OCHOBBI OEPENITHBOIO MPOU3BOICTBAY PACCMATPUBACT OCHOBHOMN

CIICKTP BOIIPOCOB, BKHIO‘{aIOIIlI/Iﬁ N3Yy4YCHUC IIPUHIUIIOB, TCOPCTUYCCKUX OCHOB



OCPEIKITMBOrO TIPOM3BOJCTBA, a TaKkKe MPaKTHYECKHX METONOB U UHCTPYMEHTOB
BHEJIPEHHUs OEPEKIIMBBIX TEXHONOIUil Ha YPOBHE KOHKPETHOrO Pabodero mecra,
OT/ICICHMA B 00pasoBareibHOM opranmsanuu. llporpaMma paccumTana Ha
TIeIarOrM4eCKUX pabOTHUKOB chepbl 00pa3oBanus U pazpaboTaHa B COOTBETCTBHH
C OCHOBHBIMH TIOJIOKEHUAMHU CIEAYIONINX TOKYMEHTOB!

o Dejepanbublii  3akom ot 29 gexkabps 2012r. Ne 273-03 «O6
obpasosanuu B Poccuiickoit Menepanumu»;

e Tpynosoit xomekc Poccuifckoit ®emepamum ot 30  mexabpst
2001 r. Ne 197-D3;

e IIpuka3 MuHnucTepcTBa 0OpazoBanus M Hayku Poccmiickoii Oepnepanuu
(Munobprayku Poccun) or 14 miomst 2013 1. Ne 464 r. «O6 yTBepxkieHHN
ITopsiika opranusaly U OCYIIECTBICHHS OOpa30BaTENbHON HESTEILHOCTH 110
00pa3oBaTENbHBIM IIPOrPaMMaM CPEHETr0 IPOPECCUOHATEHOTO 00PA30BAHISY,

 llpukas MunucrepctBa oOpazoBaHus U Hayku Poccuiickoii denepanun
or 1 wmoms 2013 r. Ne 499 «O6 yrBepkueHun ITopsiika opraHm3zanuu u
OCYWIECTBICHUS  00pa30BaTeNbHONM  JEATENHLHOCTH IO JOIONHUTEIbHBIM
1po(hecCUOHATBHBIM ITPOrpaMMaM»;

e PazbscHeHus MuHo6pHAYKH Poccunm 00 OCOOEHHOCTSIX
3aKOHOJATeJIPHOIO 1 HOPMATUBHOIO IIPaBOBOIO obecledeHHss B  cdepe
JOTMOJTHUTENLHOr0 IpodeccuoHanbHoro oopasosanus Ne 06-731 ot 08.10.2013 r.;

e denepaiabHbIi IOCYNAPCTBEHHBIM 00pa30BaTENbHBIN CTAHIAPT BLICIIETO
00pa3oBaHMs 110 HaNpaBleHHIO NOAroToBKH 38.03.02 MenemxkMeHT (YpOBEHSH
OakanaBpuara) (npuxa3 MuHHCTepcTBa 00pasoBanus U Hayku P® ot 12 sHBaps
2016 r. Ne 7);

o IIpodeccuonaneupii  crammapr «CHENUANMCT IO  IIPOLECCHOMY
YIPABJICHUION,;

o KpanmupukalMOHHBIM  CIPABOYHMK  JIODKHOCTEH  pPYKOBOIMTENEH,
CIIELIMATIICTOB M JPYTUX CIIy’KalluX, yTBepxkaAeHHbIN [TocTanoBiennemM Muntpyna

Poccunm ot 21.08.1998 1. Ne 37 (B meiicTByrommei peqakiumn);



e Ycras ['ocynapcTBEHHOro OIO/DKETHOTO YUPEXKIECHUS JOMOTHUTENILHOTO
npogeccuoHaibHOro  oOpasoBanms «Ky30acCKMil  pervoHaNbHBIA  MHCTUTYT
pasBUTUS IPO(PECCHOHATBHOTO 00pa30BAHUSY.

Nunosanuonnocts I IIK cocTouT 1 B TOM, 94TO OHa OPUEHTHUPOBAHA Ha
[epevyeHb IPOQEeCCUOHATBHBIX KOMIIETeHIIHH, OIpeIeTICHHbIH
KBATM(UKAITMOHHBIMA ~ XapaKTePUCTHKAMH  JOJDKHOCTEH  PYKOBOIHUTENEH
obpasoBaTenbHbIX opranuzanuil (Ilpukas Munzgpascoupaszsutust Poccuu ot 26
arycta 2010 r. Ne 761n «O06 ytBepxnmenuun EmwmHOro KBaTHM(QUKAIHOHHOTO
CIIpaBOYHUKA TOJDKHOCTEM PYKOBOJUTENEH, CIIEHHUAIUCTOB U CIy)KalllUX, pa3ziell
«KBanupukanmonHble XapaKTePUCTUKH JTOIDKHOCTEH pabOTHUKOB 0OpPA30BAHUS )
1 QerepalbHbIM IOCYJApPCTBEHHBIM 00pa30BaTeIbHBIM CTAaHJAPTaM BBICIIEIO
po(ecCHOHAIBHOTO 00pa30BaHMs 10 HAIIPABIICHUIO ITOATOTOBKY « MEHEIDKMEHT.
IIporpamma pa3paboraHa ¢ y4eTOM JMArHOCTUKU TIOTPEOHOCTEH W YPOBHSI
KOMIICTEHTHOCTH  PYKOBOJSIIMX  KaJpoB B  mpodiieMax  OepexIMBOro
IIPOM3BOJICTBA, HA OCHOBAaHUMU M3Y4YEeHHsI M O0OOIIEHHS COBPEMEHHBIX IMPAKTHUK.
Ilpu paspaboTke mpoOrpaMMbl YYTEHO COJEpXKaHUE CIEIYIOMHUX TPYIOBBIX
(GyHKLIMI: ompeneleHde CTpaTeruu, Ieleidl U 3aja4d pa3BUTHS 00pa30BaTEIHLHOIO
YUPEXKIEHUs; CO3JaHUe YCIOBUM JUIsi BHEIPEHWs] WHHOBAILW; IIJIAHWUPOBAHUE,
KOHTPOJIb M  KOOPJIMHUPOBAaHWE PAOOTBHl  CTPYKTYPHBIX  IOJpa3jiesieHui;
pacnopspKeHHe OIOJKETHBIMH CpeNCTBaMH, oOeclieueHre pe3ylbTATUBHOCTH U
3(Q(PEKTUBHOCTU UX UCTIOJIH30BAHUSI.

IIporpamMma nMeeT MHBApUATHUBHYIO YacTh U peaTu3yeTcsl B O4HOU (hopme ¢
IIPUMEHEHNEM JUCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHH.

Ilenw peanusauuu npozpammor: GopMUpOBaHUE KOMIUICKCHBIX 3HAHUN 00
OCHOBHBIX IIPUHLIMIIAX U HIEAX OepeKIUBOTO MPOU3BOICTBA.

3aoauu peanuszayuu npozpammor:
® U3yYUTh OCHOBHBIE OCOOCHHOCTH, IMOHSATHS M TIPHUHIMILI OEpPEeKIMBOIO

IIPpOU3BOACTBA,



® HM3YHHTH COBDEMEHHBIC TEXHOJIOI'MU OEpEekIMBOTO MPOU3BOICTBA, METOIbI
MX BHEIPEHMSA M CIOCOOBI COKpAIIEHUS [OTEPh OT BHEAPEHHS TEXHOIOIHH
OepeXIIMBOIO MPOU3BO/ICTRA,

® CHOPMHPOBATH HABBIKM M YMEHHS IIPUMCHEHWs UHCTPYMEHTAPUSI
OepeKIIMBOTO MPOU3BOACTBA B COOTBETCTBUM CO CIIENH(BUKON OM3HEC-TIPOIECCOB
OpraHu3aIlNH;

® M3YYUTh OCOOCHHOCTH TPOEKTHOIO YIPaBIEHHs, IPOLECcca ILIaHHPOBAHNS,
LieJIeTToNIaraHust OePeKIMBOTO MPOU3BOJICTBA B 00pa30BaTeNbHEIX OPraHH3allsX.

Kamezopus ciymamenei: pyxooputenn o6pa3oBaTenbHBIX OPraHU3ALNi, UX
3aMECTUTENH, PYKOBOIUTENM CTPYKTYPHBIX TIOAPA3[IEeleHAN, CIeIHaTIUCThI
OTICJIOB M IIOJPa3/eNCHNH, 3aWHTEPECOBaHHBIE BO BHEIPEHUU OEepeXIHBOTO
IIPOU3BOJICTRA.

Ilnanupyemoie pesynomamot o0yuenus:

HporpaMMa HallpaBJIcHa Ha OCBOCHUC (COBCpIHeHCTBOBaHI/Ie) CICAYIOIIUX

npo(eCCHOHATBHBIX KOMITETEH I

HNenoan3osanme IOJIOAK CHM X TeOpI/Iﬁ MCEHCIKMEHTA, MNPOECKTHOI'0O

ITK-1 YUpaBJCHUS B NPaKTHKE BHeAPeHHsl 0EpPeKJUBOr0 IMPOM3BOJACTBA B
OpraHu3aIuu

Ilpakrnaeckut | 110 1.1 TlpuMeHeHue Ha NpakTUKE MOJNYYCHHBIX HABBLIKOB B 0OJACTH
OIIBIT paspabOTKU U pean3ali IPOEKTOB OEPEeKIMBOIO IIPOU3BOICTBA

Ymenus Y 1.1 llpumensrs IONydeHHBIC 3HAHHUS JUIs pa3spaboOTKM M peasn3aliii

IIPOEKTOB OEPEXKITMBOTO IIPOU3BOICTBA
V¥ 1.2 Onpenensars CTpaTernvyecKue OPUEHTUPLI B OOIACTH MEHEDKMEHTA
OepEKITMBOTIO IIPOU3BOICTBA

V¥V 1.3 Ununuuposars, OPraHu30BbIBAT, KOHTPOJIUPOBATH IIPOEKTHI
OepexIIMBOrO IPOU3BOJICTBA B OPraHU3aliH
3HaHusA 3 1.1 OcHoBBI MEHEDKMEHTA IIPUMEHUTEIHHO K YIPABJICHUIO

OpraHM3alUOHHBIMU IIPOIIeCCaMU

3 1.2 Merompl ~ peanusalMy  IPOCKTHBIX PENIEHWH ¥ IIAHMPOBAHHSI
Pa3IMYHBIX IIPOLECCOB IESTETFHOCTH OPraHu3alin

3 1.3 Iloaxoel ¥ METOMB! OICHKH Pe3yJbTaTHBHOCTH BHEIPEHMS HPOEKTOB
OepeKITMBOTO TIPOU3BOICTBA

K2 OuenuBanme mnpomeccoB paspaGoTKy, peanusanuH, 3PPeKTHBHOCTH
NPOEKTOB 0epeKINBOI0 MPON3BOACTBA

Hpaxruueckuit | 110 2.1 OcymecTsienne moucka, cOopa, CHCTEMATH3AllMM, aHaW3a Ul
OIIBIT 5Q}eKTUBHON pearn3alyy MPOCKTOB OEPEKIMBOI0O IPOU3BOACTBA

Ymenus Y 2.1 OB0CHOBBIBATL MECTO M POJIb HEOOXOIMMOCTH BHEAPEHHMs MPUHIAIIOB
OepeXIIMBOTrO IIPOM3BOICTBA B OPraHU3aI[l

Y 2.2 TIpuMeHATh MHCTPYMEHTBI M METOJBI OEPEKIMBOIO HPOU3BOICTBA HA
IIPAKTUKE




YV 2.3 BeiBiATh IIPOOJIEMEI B IIPOM3BOJICTBEHHOM IIPOIECCE M CIIOCOOBI X
yCTpaHCHHUS

VY 2.4 [Ipunumars 0OGOCHOBAaHHBIE DEUICHUS [0 BHEJPEHUIO U PA3BUTHIO
OepexJINBOro IPOU3BOICTRA

3HaHus 32.1 Ilpuanuner  pa3pabOTKM W BHEAPEHHS CHUCTEMBI  OEPEXKIIMBOIO
IIPOU3BOJICTBA
3 2.2 OCHOBBI IOJUTHKHA OpraHH3allid B OOJACTH BHEAPEHUS CHCTEMEI
OepeKIMBOrO IPOU3BOACTBA, METOJIBI OIICHKHU €& 3 (DEKTHBHOCTU
3 2.3 CranmapThsl OEpexIUBOTO IPOU3BOICTBA
3 2.4 MeTopl B HHCTPYMEHTBI OEPEXKIIMBOTO POU3BOJCTBA
2. Coaeprxanue NporpaMmbl
2.1. VY4eOHbIil nan
Oo6s13aTe/IbHbIE Ay TUTOPHBIE
No Obmas yAUITOPp
o/ HanmenoBanue — 3aHgTHd (4ac) Cawmocr. Gopma
Mo TyJIei ’ Ipak. abora KOHTPOJISK
I Y (gac) | Beero | JTexumum p p P
3aHATHS
NuBapuaTnBHAS YacTh
Moayan
OcHoBBI
1. 12 8 6 2 4 TeCTHPOBAHUE
Oepe:RIuBOro
NPOU3BO/ICTBA
Moayab
IIpoexTHOE
2. [P 12 8 4 4 4 codeceoBaHuUe
ylpasJjieHHe B
OpraHu3aNIu
Moayin
Meroauka pemeHust
nmpooJeM ¢
3. |HCIOJIb30BAHHEM 8 6 4 2 ) cobdece/loBaHuC
HHCTPYMEHTOB
OepexJINBOro
NPOM3BO/JACTBA
OroBast
e 4 4 - 4 - 3aqer
arrecTanus
Hroro:| 36 26 14 12 10
2.2. VY4yeOHO-TeMaTHUYECKUH MJIAH
Oob6s3aTebHBIE
Ob6masn ayINTOPHbIE
HanmenoBanue n JHurop Camocr. ®opma
- . TPYA. 3aHATHA (Jac.) ] I
MoOyJIeil, TemM pabGora KOHTPOJISI
(qac.) IIpak.
Bceero | Jexumu
3aHATHS
NuBapuaTnBHas 9acth
Monayab
1. |OcHoBbl 0epexymBoro, 12 8 6 2 4 TECTUPOBAHNE
NPOMU3BOICTBA




1.1.

[{cHHOCTH W IPUHITAIIBI
OCpexKITUBOrO
npoussoactaa. IloTox
CO3JIaHUS EHHOCTH.

1.2.

Yupasienue
polieccamu B
o0Opa3oBaTeILHOM
OpraHU3aIlHH.
Bunel noreps B
poreccax.

Moayan
IIpoexTHOE
yupasJ/ieHue B
OpraHu3anuu

12

cobecegoBanue

2.1.

Yupasnenue
[IPOEKTaMH B
o0Opa3zoBaTenbHoi
OpraHu3aIHH.

s

Yupanienue
OepeRITUBHIME
IIPOEKTaMU

2.3

[IpakTuka peanusamnum
OCPEIKIMBBIX TIPOEKTOB
B 00pa3oBaTeNbHbBIX
OpraHu3anmsx

Mopynn

MeTtoauka pemenus
npoodJiem ¢
HCI0JIb30BAHUEM
HHCTPYMEHTOB
OepeRIInBOro
HIPOM3BO/ICTBA

cobecemoBanme

3.1.

Kapruposanue
IPOIECCOB KaK
UHCTPYMEHT aHATH3a
1pobsieM. Tumsr kapT
CO3aHUs IEHHOCTH

(%)
[\

Meroukn
HCCIIEIOBAHUS U

. |pemienns npodiem.

WuctpymeHTsI
BBIABJICHUS W aHAJIM3a

HUrorosas arrecTramus

3avger

Hroro:

36

26

14

12

10
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